REVENUES:
Ad valorem taxes
Interest
Total Revenues

OTHER FINANCING SOURCES:
Fund balance beginning of year

TOTAL NORTH LAKE HOSPITAL
EXPENDITURES:

Attorney fees
Accounting & auditing
Property appraiser fees
Tax collector fees (2% of collections)
Insurance
Other current charges/meetings
Legal ads
Website
Total Administrative Expenses

Medical care:

Clinics

Mental Health hospital

Acute care - Advent Health

Acute care - UF Health Leesburg
Total medical care

Total Expenditures

OTHER FINANCING USES
Fund balance end of year

TOTAL NORTH LAKE HOSPITAL DIST.

Approved Budg

24-25 Actual

24/25 EXP ACTUAL Rollback Proposed Scenario #1 Scenario #2
BUDGET 07/01 - 06/30
0.41 0.3859 0.45 0.35 0.42
8,389,103 8,421,800 8,946,046 10,014,750 7,789,250 9,347,100
50,000 186,750 50,000 50,000 50,000 50,000
8,439,103 8,608,550 8,996,046 10,064,750 7,839,250 9,397,100
860,061 1,119,271 1,115,064 1,115,064 1,115,064 1,115,064
9,299,164 9,727,821 10,111,110 11,179,813 8,954,313 10,512,163
20,000 19,058 22,000 22,000 22,000 22,000
175,000 157,725 180,000 180,000 180,000 180,000
67,113 16,875 71,568 80,118 62,314 74,777
167,782 168,477 178,921 200,295 155,785 186,942
3,000 680 3,300 3,300 3,300 3,300
7,500 5,472 8,250 8,250 8,250 8,250
7,500 3,114 8,250 8,250 8,250 8,250
3,500 4,024 3,850 3,850 3,850 3,850
451,395 375,425 476,139 506,063 443,749 487,369
1,063,800 624,938 1,043,750 1,043,750 1,043,750 1,043,750
1,236,000 1,236,000 1,200,000 1,200,000 1,200,000 1,200,000
3,190,548 3,185,846 3,055,438 3,055,438 3,055,438 3,055,438
3,190,548 3,190,548 4,500,000 4,500,000 4,500,000 4,500,000
8,680,896 8,237,332 9,799,188 9,799,188 9,799,188 9,799,188
9,132,291 8,612,757 10,275,327 10,305,251 10,242,937 10,286,557
166,873 1,115,064 (164,218) 874,562 (1,288,624) 225,607
9,299,164 9,727,821 10,111,110 11,179,813 8,954,313 10,512,163

Note: Crippen will be able to update the above based on scenarios discussed during the meeting.



